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MEMORANDUM FOR: Executive Dintcron-ComPTrRoLier 


SUBJECT : Report of Casie Secretariat Operations 1 ~ 31 Jury 1965 


1. Sappes Prockoseo 


&. THE COMBINES WORK UNETS of CIA ant NON-CIA CABLES TOTALED 53,999 1 TEMs 
BROKEN DOWN AS FOLLOWS: 


CIA IN casLes 20,558 
SIA OUT casLes 5, v6 
MisceuLancous ano Aacnives (723) 5,071 
Non-C1A 2024 
Toray Work Units 53,999 


eB. CtA IN ano OUT castes roraceo 206,409 ror THE PeRion January = JuLy 1965, 
up ligt compareo to THe same Pensoo or 1964 (198,278) ano up 148 rom THE SAME PERIOD 


or 1963 (181,338). 


c. NoneCiA castes ror January « JuLy 1965 roraceo 132,495, an INCREASE OF 
20% over tHE SAME PeRiop sn 1966 (110,404) ano 27% HIGHER THAN THE SAME PERIOD IN 


1963 (104,656). 


D. WoRK UNITS TOTALEO 372,194 ror JaNuARY = JULY 1965 Penioo, ur 10% over THE 
BAME PERIOD 1964 (337,072). THe Caste ScrEeTARiAT 01D A DAILY AVERAGE OF 1741 i Teme 
tach ®) yours INCLUDING SATURDAY AND SUNDAY, 


€. 1260 castes om 28 of ALL CABLES PROCESSED WERE FURNISHED Yo THE DIRECTOR 
AS COMPARED with 1700 on 3% ron June 1965. 


2, Egagonne, 25X1A 


Oum ON DUTY STAENGTH LESS SUMMER EMPLOYEES AEMAINS AT Our 
SUMMER EMPLOYEES CONTINUE TO BE OF TREMENDOUS HELP WHILE THE Orricrt of PERSONNEL 13 
PROCESSING EMPLOYEES TO FILL OUR VACANCIES. THe Orrice of PEASONNEL 18 SEING INFORMED 
OF OUR PERSONNEL NEEOS AND THE REQUIREMENT THAT ouR T/O RE KEPT COMPLETELY FILLED. 


3. Genemay, 


&, On 6 Jury 1965 tHE Caste SECRETARIAT STARTED PUBLISHING THE CONFIRMATION 
PorTion of CHA messaces. 


aeided froin autenatic 
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i: SECRETARIAT REGARDING THE FEASIBILITY OF USING ADP cqUIPMENT WAS APPROVED, 


GS. ATTACHED 18 A COPY OF A MEMORANOUM To ALL CaSLE SECRETARIAT PERSONNEL, 


suBvect: "Proceourts IMPROVEMENT PRoGgRaM AND ASSOCIATED ProsLemsS, Cast SECRETARIAT, 


F¥ 1966" paren & Aususr 1965. 


DO, +t HAVE BEEN ACCEPTED To ATTEND THE InreRM¢oiate Executive Course (Mrpoue 
MANAGEMENT) To BE CONDUCTED ay THE DEPAmTMENT of Derense Computer InetituTe DURING 
THE PERIOD 16 « 27 AuausT 1965, THt@ COURSE 18 DESIGNED To ACQUAINT THE MANAGER 


WITH GOMPUTER CONCEPTS AND HIS ROLE IN THE PLANNING FOR AND UTILIZATION OF COMPUTERS. 
LATER, IN THE PERIOD SepTeMBeR ~ Decempcr, | HAVE BEEN ACCEPTED To SERVE ON AN ACTIVE 


puty status {my Two weeKs active DUTY} wiTH THE UNIT AT Fr, RicHieG Now USING AQP 


RQUIPMENT FOR MESSAGE PROCESSING, 


ATTACHMENT 
MemMoranoum to aLL C/$ PERSONNEL 


Caste Secrerary 
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